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Memorandum for General RFP Services

To: Vendor with current valid proposal for GeneralFR#3645 for Consulting Services
and/or General RFP #3595 for Interwoven Services

From: David L. Litchliter
CC: ITS Project File Number 39076
Date March 15, 2011

Subject:  Letter of Configuration (LOC) Number 39076 for coltimg services for the analysis,
design, and implementation of a document scanmilogyen for the Mississippi Division
of Medicaid (MDOM)

Contact Name:  Teresa Washington
Contact Phone Number: 601-432-8049
Contact E-mail Address: teresa.washington@its.ms.gov

The Mississippi Department of Information Techngld®ervices (ITS) is seeking the services
described below on behalf of the Mississippi Detsiof Medicaid (MDOM). Our records
indicate that your company currently has a validppsal on file at ITS in response to General
RFP #3645 for Consulting Services and/or Generd® RB595 for Interwoven Services. Our
preliminary review of this proposal indicates thaiur company offers services that are
appropriate to the requirements of this projectrittdh responses for the requested services will
be considered.

1. GENERAL LOC INSTRUCTIONS

1.1 Beginning with Item 2, label and respond to eacthr@ipoint as it is labeled
in the LOC.
1.2 The Vendor must respond with “ACKNOWLEDGED,” “WILCOMPLY,”

or “AGREED” to each point in the LOC including tlatachedSandard
Professional Services Agreement, Attachment C.

1.2.1 “ACKNOWLEDGED” should be used when a Vendor resgoos
Vendor compliance is not required. “ACKNOWLEDGEBimply
means the Vendor is confirming to the State thatrded the
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statement. This is commonly used in sections whiegeagency’s
current operating environment is described or whgemeral
information is being given about the project.

1.2.2 “WILL COMPLY” or “AGREED” are used interchangeabltp
indicate that the Vendor will adhere to the requieat. These
terms are used to respond to statements that gghkaeif a Vendor
or Vendor’s proposed solution must comply with eafic item or
must perform a certain task.

1.3 If the Vendor cannot respond with “ACKNOWLEDGED,” WiLL
COMPLY,” or “AGREED,” then the Vendor must responith
“EXCEPTION.” (See instructions in Item 12 regarmglinproposal
exceptions.)

1.4 Where an outline point asks a question or requagtsmation, the Vendor
must respond with the specific answer or infornratequested in addition to
“WILL COMPLY” or “AGREED".

15 In addition to the above, Vendor must provide eipldetails as to the
manner and degree to which the proposal meets @eeds each
specification.

GENERAL OVERVIEW AND BACKGROUND

The Mississippi Division of Medicaid (DOM) is regpble for the administration of the
state Medicaid program. DOM certifies eligibilitgrfthe majority of eligible individuals
through the 29 regional offices and 101 outstatimested throughout the state. These
offices and outstations serve a single or multintguwarea. The locations of all regional
offices and outstations are included as Attachnten(This attachment also includes
telephone numbers, servicing areas, and dates/fonesitstation locations; interviewing
styles (room versus office) for each site; stafimofor each regional office and the main
office based on role; caseload count by case tgpd;individual count by case type.)
Regional Office staff, which consists of a total&®2 employees, is responsible for the
initial determination of eligibility and for the anal redeterminations of eligibility for the
programs that they administer. These programsudecicoverage of the aged and
blind/disabled in private living arrangements andang term care settings, coverage of
families and children, and coverage of pregnant emmin addition to certifying
eligibility for Medicaid, Regional Office staff detmines eligibility for children for the
Children’s Health Insurance Program (CHIP), whishaiseparate health insurance plan
for uninsured children who do not otherwise qudidyMedicaid.

The current paper flow process for Medicaid appilices and redeterminations begins
with Administrative Assistants being the first pisirof contact for applicants/recipients
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coming to or calling the regional office. They agtapplications and other information
that is delivered. The information is stamped wthle date received and routed to the
assigned Specialist for handling. Applicants comimgne of the regional offices in the
state can be interviewed by a Medicaid Speciafisihe same day the application is filed.
If the applicant requests an appointment, the eafdin is registered, and an appointment
notice is given to the individual. Not all eliglity documents are available at the initial
interview, and may come into the regional officescp-meal by mail or person. When an
application is received by mail or person, it igiséered, and an appointment notice is
mailed to the individual if an interview is require Applications and redeterminations
may also be completed at the out-stationed sitekdrstate. Individuals coming to an
out-stationed site see a Medicaid Specialist whoresponsible for interviewing,
maintaining the application for review, and bringiit back to the regional office for
processing. More detailed descriptions of the eurpaper process flow and filing order
for Medicaid eligibility applications and redetemations are included as Attachments G
and H respectively.

Since 2004, ITS has partnered with multiple stagenaies to implement an Enterprise
Content Management solution hosted in the Statea @zgnter. This initiative has
resulted in the implementation of Autonomy/Intern@avproducts, including WorkSite
MP (Content Management Product), which is installedhe State Data Center and
maintained by ITS. DOM has been using WorkSiteeip006. WorkSite has become a
vital resource to DOM with 63 total collaborativeovispaces across the agency. DOM
currently has 300 employees using WorkSite and ¢apture stations that support many
of their current business processes that have tieegigned around WorkSite and Kofax.
DOM currently has 200 WorkSite MP Internal Businassr licenses and 200 WorkSite
MP View Only licenses. Every bureau in the agenay &t least one Workspace setup in
WorkSite; some have up to 10 Workspaces. The Rabiffice organization, however,
is not currently using WorkSite. A description ofODI's current document scanning
process/environment is included as Attachment 1.

DOM is seeking the services of a qualified Venaoptovide consulting services for the
analysis, design, and implementation of a docureeaning solution across the regional
offices and outstations of DOM. The proposed scaprsolution must leverage the
existing WorkSite infrastructure and have the &pilo link documents from WorkSite
into existing DOM applications or third party amaltions used by DOM. At maturity,
this solution would give eligibility staff the to®lto scan all beneficiary eligibility
documents at their work stations, and verify thecess of the scan, thereby eliminating
the need for beneficiary folders, file cabinets $twrage, and the square footage required
for file cabinets.

DOM will need an assessment of the number and $yé(scanners required to meet the
objectives, a firm number of WorkSite licenses thdk be needed, and which license(s)
will meet the requirements for document linking. BAQvishes to minimize the number

Page 3 of 59



Consulting Services LOC
Revised: 12/15/2010

of WorkSite Internal Business user licenses, arnliz@itWWorkSite View Only licenses
where possible. All of the licenses associated Witk project will be in addition to the
400 already being paid for.

DOM currently contracts with a Fiscal Agent, Affited Computer Services (ACS), for
operation of the Medicaid Management Informatiost&yn (MMIS), Pharmacy Billing
Management (PBM), and Decision Support System/DMdtaehouse (DSS/DW). The
Fiscal Agent maintains provider and beneficiargiellity records, processes claims, and
maintains reporting systems that enable DOM to tworthe program and enforce its
policies and procedures, as well as aid in agenegistbn-making. The current
MMIS/PBM/DSS/DW is called Envision. Envision compmons include the current
MMIS, and interfaces with the PBM, Prescription BrGard System (PDCS) and the
DSS/DW. It should be noted that the access to twiments will not occur through
search in WorkSite itself, but always through tinkdge available in Envision. The
awarded Vendor will be required to meet with AC8 &0OM to ensure that the proposed
solution can be interfaced with ACS’s system far ttocument retrieval using Envision.
Any development work required in Envision will berformed by ACS. The awarded
Vendor will supply technical support concerning fmposed integration components
and methods. DOM will also need an assessmenteaf ¢hrrent Kofax capture licenses
to estimate how this project will affect the captlicense count.

The State has divided the implementation of theudwmt scanning solution into defined
deliverables and phases. It is the desire of taee S0 award this project to one Vendor
with the guarantee of work for Phase | and thefizatithis acquisition to continue
services for Phase Il. The launch of Phase Il Wwél determined at the successful
completion of Phase I.

PROCUREMENT PROJECT SCHEDULE

Task Date
Release of LOC Tuesday, March 15, 2011
Deadline for Vendors’ Written Questions Tuesday, rétha22, 2011 at 3:00 p.m.
Central Time

Addendum with Vendors’ Questions apériday, March 25, 2011
Answers

Proposals Due Friday, April 1, 2011 at 3:00 p.mntCH
Time

Proposal Evaluation/Interviews Friday, April 1, 20% Friday, April 8,
2011

Notification of Award Monday, April 11, 2011

Contract Negotiations/Execution Monday, April 11012 — Wednesday,
April 20, 2011
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| Awarded Work to Begin | Monday, April 25, 2011 |

4. STATEMENTS OF UNDERSTANDING

4.1

4.2

From the issue date of this LOC until a Vendorekested and the selection
is announced, responding Vendors or their reprateas may not
communicate, either orally or in writing regardirtgis LOC with any
statewide elected official, state officer or emm@ey member of the
legislature or legislative employee except as ndteetin. To ensure equal
treatment for each responding Vendor, all questiegarding this LOC must
be submitted in writing to the State’s Contact Berdor the selection
process and not later than the last date for acceptirgpording Vendor
guestions provided in this LOC. All such questiondl be answered
officially by the State in writing. All such quéshs and answers will
become addenda to this LOCVendors failing to comply with this
requirement will be subject to disqualification

41.1 The State contact person for the selection proégssTeresa
Washington, Technology Consultant, 3771 EastwoodveDr
Jackson, Mississippi 39211, 601-432-8049,
teresa.washington@its.ms.gov.

4.1.2 Vendor may consult with State representatives agdated by the
State contact person identified in 4.1.1 aboveegponse to State-
initiated inquiries. Vendor may consult with Sta¢presentatives
during scheduled oral presentations and demormtgagxcluding
site visits.

When referencing/identifying service(s) providedhe State, other Vendors
may be listed in this LOC or in documents resulfirmgn work requested via
this LOC. Any mention of other Vendors in this LO@ in documents
resulting from work requested via this LOC, is sbjto change based upon
the expiration of any current agreements or theuigdtpn of future
agreements during the lifecycle of this project.

4.2.1 The awarded Vendor will be expected to work in @afpion with
any of the Vendors providing service(s) to the &t applicable
to this acquisition and implementation.

4.2.2 The Vendor is required to sign a Confidentialityrégment with

DOM regarding proprietary information associatedthwiany
service(s) provided to the State by another Vendor.
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4.6

4.7

4.8
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DOM intends to be fully involved in all aspectstbé project and will assign
a project manager and appropriate QA/oversightoperl. DOM functional
analysts will be fully involved as members of theojpct team and
knowledge transfer will be a key element/requirentérthis proposal.

It is the Vendor's responsibility, in coordinatiomith the State Project
Manager, to perform all services requested via tiR€ (including, but not
limited to, analysis, design, customization and/development, test
planning/execution, training, and implementation)thwDOM approval
points throughout the life of the project.

All findings, documentation, and other deliverablesler this agreement will
become the exclusive property of DOM. Any termimatof consulting
services will result in the project team using atflydeliverables to secure
proposals from alternate consultants for the redeiof the project.

All written deliverables described in this LOC atentified as necessary
during the course of this project must be submitte®OM for review and
approval.

4.6.1 All work plans required for this project must alldive business
days for review by DOM of any written deliverable.

4.6.2 DOM will work with the awarded Vendor to perform #arative
review process for each deliverable.

ITS reserves the right to award this project to onmore Vendors.

DOM intends to contract with the winning Vendor fa phased
implementation, consisting of two phases, as desdrin this LOC.

48.1 At the conclusion of Phase I, the State will condacvendor
performance analysis based upon Performance ireRhBhase Il
detailed design documentation and Phase Il cost.

4.8.2 Upon the completion of Phase I, the State is undewbligation to
continue with the awarded Vendor for the secondgha

4.8.3 If the State does not continue working with the ailed Vendor of
the initial phase for the second phase, the Stag release a
subsequent LOC(s) for any additional phase(s)zutgdi any/all
deliverable(s) already produced during any phase(g)is project.
The initially awarded Vendor will be precluded fraesponding to
any subsequent LOC(s) associated with this project.
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The anticipated start date is Monday, April 25, POJAwarded Vendor(s)
will be notified of the actual start date upon cdetipn of the evaluation and
contract negotiation process.

Vendor acknowledges that if awarded, it will ensiisecompliance with the
Mississippi Employment Protection Act, Section 7kl et seq. of the
Mississippi Code Annotated (Supp2008), and williseg and participate in
the status verification system for all newly hiredhployees. The term
“employee” as used herein means any person thatad to perform work
within the State of Mississippi. As used hereirtatigs verification system”
means the lllegal Immigration Reform and ImmigratiResponsibility Act
of 1996 that is operated by the United States Depart of Homeland
Security, also known as the E-Verify Program, ol ather successor
electronic verification system replacing the E-WeiProgram. Vendor will
agree to maintain records of such compliance apdn uequest of the State,
to provide a copy of each such verification to $tate.

Vendor acknowledges and certifies that any persssigaed to perform
services hereunder meets the employment eligibigguirements of all
immigration laws of the State of Mississippi.

Vendor acknowledges that violating the E-Verify gham (or successor
thereto) requirements subjects Vendor to the falhgw(a) cancellation of
any state or public contract and ineligibility fany state or public contract
for up to three (3) years, with notice of such adlation being made public,
or (b) the loss of any license, permit, certifioatior other document granted
to Vendor by an agency, department or governmantly for the right to
do business in Mississippi for up to one (1) yearc) both. Vendor would
also be liable for any additional costs incurredtlyy State due to contract
cancellation or loss of license or permit.

Subject to acceptance by ITS, the Vendor acknoveedigat by submitting a
proposal, the Vendor is contractually obligatedcéonply with all items in
this LOC, including the Sandard Professional Services Agreement,
Attachment C if included herein, except those tistéess exceptions on the
Proposal Exception Summary Form. If no Proposal Exception Summary
Form is included, the Vendor is indicating that he s&ake exceptions. This
acknowledgement also contractually obligates amyaihsubcontractors that
may be proposed. Vendors may not later take exgept any point during
contract negotiations.

For work being performed on-site in Jackson, theteSwill provide limited

office workspace and communications necessary docessful completion

of the current phase of work on DOM’s infrastruetuitOn site work must be
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performed during normal DOM business hours, 8:08. aintil 5:00 p.m.

Central Time, Monday through Friday, unless othsenmutually agreed to
in writing by DOM and the Vendor. The Vendor ispekted to provide
equipment for the staff assigned (laptop or desktmfigured with a 10/100
Ethernet card that will allow connectivity with DO8network) with the

necessary hardware/software for implementation.

5. SCOPE OF WORK

5.1

5.2

As stated earlier in this LOC, the State has dulittes project into defined
deliverables and phases. Work under this LOC belldivided into phases.
The phases and deliverables to be required anddedlin the phases of this
project are:

Project Phases

5.2.1 A project phase may consist of one or more delbesaas listed
above. The known phases are defined in this sectio

5.2.1.1 It is the intent of the State, by defining the
deliverables listed in this Scope of Work to
define deliverables and a process by which any
future work associated with the implementation
of the document scanning solution for DOM
may be requested.

5.2.1.2 Any and all phases defined and/or requested via
this acquisition should also include a Project
Work Plan, unless otherwise instructed by the
DOM, in addition to the deliverables requested.

5.2.2 Phase |

5.2.2.1 Phase | includes all analysis and design services
necessary for the identification and
documentation of requirements for a “day
forward” implementation of the document
scanning solution. DOM will not require back
scanning for this project.

5.2.2.2 Deliverables to be included in Phase | are:

5.2.2.2.1 Conceptual design;
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5.2.3

5.24

5.2.2.3

Phase I

5.2.3.1

5.2.3.2

5.2.3.3

5.2.34

Consulting Services LOC
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5.2.2.2.2 Detailed design;
5.2.2.2.3 Integration design;

5.2.2.2.4 Business process reengineering
(BPR) analysis and recommendation;

5.2.2.2.5 Training plan;
5.2.2.2.6 Implementation plan;
5.2.2.2.7 and

5.2.2.2.8 Phase Il cost.

The Vendor is to include, in Attachment Bost
Information Form, a fixed, not-to-exceed, cost
for all analysis and design services in their
response to this LOC.

Phase II will consist of the implementation of
the document scanning solution for all regional
offices and outstations of DOM.

Deliverables to be included in Phase Il are:
5.2.3.2.1 Implementation services;
5.2.3.2.2 Testing/QA plan ;

5.2.3.2.3 Operational and Administrative
Documentation; and

5.2.3.2.4 Training services.

The Vendor is to include hourly rates for
implementation services personnel and training
personnel in their response to this LOC.

The cost of Phase Il will be the final deliverable
of Phase I.

Conceptual design — Phase |
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5.24.2

5.24.3

5.24.4

5.245

5.2.4.6
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The conceptual design deliverable must include,
at an executive summary level, the concept of
how the document scanning solution would be
implemented across the regional offices and
outstations of DOM.

The effort associated with the conceptual design
should include theninimum effort necessary to
complete Phases | and Il.

The effort associated with the conceptual design
should include theninimum effort necessary to
ensure that the solution implemented in Phase I
can be built upon and does not conflict with
other DOM business processes.

The conceptual design must be independent of
any particular middleware, software, or
hardware of which the awarded Vendor may be
a reseller or that Vendor may recommend as
part of any additional tasks associated with this
project.

Vendor must submit, with their proposal, an
example of a conceptual design used by the
Vendor in the past.

Vendor must include, with their proposal,

information regarding the successful

implementation of the project for which the

example conceptual design was used including,
but not limited to:

5.2.4.6.1 Size and scope of project;

5.2.4.6.2 Type of project (e.g., COTS,
development); and

5.2.4.6.3 Start and end dates for the project.

5.25 Detailed Design — Phase |

5.25.1

The detailed design must include the design for
how the document scanning solution would
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5.25.3

5.254
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specifically be implemented for the regional
offices and outstations of DOM.

The detailed design must identify and fully
document all necessary requirements for the
effective electronic management of new
documents and records (i.e., day-forward
implementation) for the regional offices and
outstations of DOM.

The fully documented requirements, as accepted
by the State, will be utlized in the
implementation and must include, but not be
limited to:

5.2.5.3.1 Types of documents (i.e., incoming
paper documents, electronic
documents, e-mail);

5.2.5.3.2 Business rules;
5.2.5.3.3 Document validations;

5.2.5.3.4 File format storage
options/recommendations;

5.2.5.3.5 Indexing methodology and naming
conventions;

5.2.5.3.6 Workflow processes — including all
electronic workflow processes;

5.2.5.3.7 Staffing recommendations;

5.2.5.3.8 User roles, accessibility, and
security; and

5.2.5.3.9 Interfaces.

The detailed design must define in detail any
requirements for any interface necessary to
support the implementation of the document
scanning solution.
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5.25.4.2
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5.254.4

5.25.45
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At a minimum, the document
scanning solution must interface with
Autonomy/Interwoven WorkSite
software.

At a minimum, the document
scanning solution must interface with
the Meds/Medsx application within
the Envision system. Envision is
DOM’s current

MMIS/PBM/DSS/DW provided by
ACS.

The awarded Vendor will be
required to sign a Third Party
Confidentiality Agreement with ACS
in order to successfully integrate
with Envision.

Any development work required in
Envision will be performed by ACS.
The awarded Vendor will supply
technical support concerning the
proposed integration components
and methods.

The awarded Vendor must comply
with HIPAA rules and regulations
consistent with how DOM has
implemented and interpreted its
compliance policies.

The detailed design must define in detail the
requirements for any middleware, software, or

hardware

necessary to  support the

implementation of the document scanning

solution.

5.255.1
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support of the document scanning
solution.

The detailed design, as accepted by the State via
an iterative review process, will be utilized in
the integration design and implementation of the
document scanning solution.

Vendor must submit, with their proposal, an
example of a detailed design used by the Vendor
in the past.

Vendor must include information regarding the
successful implementation of the project for
which the example detailed design was used
including, but not limited to:

5.2.5.8.1 Size and scope of project;

5.2.5.8.2 Type of project (e.g., COTS,
development); and

5.2.5.8.3 Start and end dates for the project.

Integration Design — Phase |

5.2.6.1

5.2.6.2

5.2.6.3

The integration design must identify and fully
document all requirements for the successful
integration of the middleware, software, and
hardware  necessary to  support the
implementation of the document scanning
solution and as defined in the detailed design
accepted by the State.

The integration design must describe in detalil
how any/all middleware, software, and

hardware will be fully integrated with WorkSite

and Envision to implement the document
scanning solution.

The integration design must identify and fully

document all requirements necessary to fully
integrate and implement the document scanning
solution.
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Vendor must submit, with their proposal, an
example of an integration design document used
by the Vendor in the past.

Vendor must include information regarding the
successful implementation of the project for
which the example integration design was used
including, but not limited to:

5.2.6.5.1 Size and scope of project;

5.2.6.5.2 Type of project (e.g., COTS,
development);

5.2.6.5.3 Start and end dates for the project;
and

BPR Analysis and Recommendation — Phase |

5.2.7.1

The Vendor must perform an analysis of the
current  eligibility intake processes and
workflows, and make recommendations for
improvement.

5.2.7.1.1 The scanning processes must be
incorporated and leveraged fully
within the new eligibility intake
process.

Training plan — Phase I.

5.2.8.1

5.2.8.2

Training should be delivered to DOM staff that
will be identified as Super Users (Train the
trainer approach). DOM staff will train staff in
each Regional Office.

Training plan should identify number of training
classes that will be required, type of training
(administrative, operational, support), training
delivery method (CBT, on-the job, instructor-
led, train-the-trainer, etc.), maximum number of
students per class, target audience, outlines of
specific training to be delivered. See item
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5.2.12 for additional details of DOM'’s training
expectation.

Implementation plan — Phase I.

5.29.1

This plan should identify each task that will be

required to perform the implementation services
as described for Phase Il and provide
appropriate details. Minimally, this plan should

include a schedule that denote milestones from
start to conclusion of implementation, required

resources (Vendor and DOM), contingency
processes that will be enacted if the rollout is
unsuccessful.

Proposed Phase Il Cost — Phase |

5.2.10.1

This should identify all elements of cost that
will be required to successfully implement
Phase Il including but not limited to proposed
hardware, software licensing, installation and
configuration, connectivity, training, labor,

travel, etc.

Implementation Services — Phase I

5.2.11.1

Implementation shall be defined as performing
all tasks necessary for the successful
implementation of the document scanning
solution including, but not limited to:

5.2.11.1.1The implementation of the
middleware, software, or hardware
necessary to support the document
scanning solution;

5.2.11.1.2The implementation of any other
third party software products/tools
acquired by DOM, and as described
in the accepted deliverables, to
support the document scanning
solution;
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5.2.11.1.3Any configuration, customization,

integration and implementation of
the document scanning solution;

5.2.11.1.4The development and

implementation of any interface
necessary to support the document
scanning solution;

5.2.11.1.4.1 At a minimum, Phase
Il implementation
must include the
implementation of an
interface with
WorkSite and DOM’s
Envision system.

5.2.11.1.5All testing phases necessary to

support the document scanning
including, but not limited to;

5.2.11.1.5.1 Unit testing;
5.2.11.1.5.2 Integration testing;
5.2.11.1.5.3 System testing;
5.2.11.1.5.4 Performance testing;

5.2.11.1.5.5 End-to-end testing;
and

5.2.11.1.5.6 Facilitation and
support services for
User Acceptance
Testing.

5.2.11.1.6lmplementation must provide a

Page 16 of 59

streamlined  solution  for the
conversion and  workflow of
incoming paper records and the
management of electronically
created records.



5.2.12

Consulting Services LOC
Revised: 12/15/2010

Test/QA Plan — Phase Il

5.212.1

5.2.12.2

5.2.12.3

5.2.12.4

The Test/QA Plan must outline the process and
standards followed by the Vendor during any
applicable tasks including, but not limited to,
configuration, customization, testing,
implementation, etc.

The plan must describe in detail how the Vendor
plans to execute standards for, at a minimum,
system testing and hand-off for User
Acceptance Testing (UAT).

The Test/QA Plan must include a definition of
criteria that must be met to determine if the
deliverable/software is ready to be passed to
DOM for review.

The Test/QA Plan must include documentation
regarding UAT support.

5.2.12.4.1Vendor must agree the purpose and
net result of the UAT is to determine
that the document scanning solution,
for the work being requested, as
designed, customized, configured,
and integrated meets the technical
and functional requirements outlined
in the approved project
specifications.

5.2.12.4.1.1 A system considered
“UAT ready” is
defined as a system
that has completed a
full system test with
no known outstanding
material defects.

5.2.12.4.2Vendor must conduct an operational
system test of the proposed system
and certify, in writing, that the
system is ready for UAT and will
perform in  accordance  with
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requirements stated in approved
project specifications. The Vendor
must ensure that the system in
general and each component of the
solution operate in accordance with
the approved specifications before
turning the system over to DOM.

5.2.12.4.3The Vendor must provide a proposed

“Acceptance Test Plan” (ATP) prior
to acceptance testing of the solution
by the State. The ATP must show
events, sequences, and schedules
required for acceptance of the
system. DOM must provide written
approval that the proposed ATP is
complete and acceptable prior to the
beginning of the acceptance testing.
The format of the test plan will be
decided upon jointly by DOM and
the proposed project team.

5.2.12.4.4Vendor must provide all
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documentation for the module(s)
being tested before acceptance
testing will begin.

5.2.12.4.4.1 Acceptance of the
documentation  will
depend on the ability
to utilize the
information in the
application including,
but not limited to,
system administration
and data recovery. If
the State determines
the documentation to
be insufficient, the
Vendor must provide
within 10 business
days and at his own
expense, whatever
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updates may be
required to resolve
documentation
deficiencies.

5.2.12.4.5Vendor must provide system and

user training to the acceptance test
team prior to the initiation of the
acceptance test period.

5.2.12.45.1 As a component of
acceptance  testing,
the State will assess
the sufficiency of the
system and user
training  curriculum.
In the event that any
training curriculum is
not accepted based on
knowledge gained
during acceptance
testing, the Vendor
must resolve the
deficiency within ten
business days and at
his own expense. The
curriculum must be
accepted prior to the
execution of any
training for
implementation.

5.2.12.4.6The State will conduct acceptance
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testing of the solution after system
testing has been completed and
certified in writing by the Vendor.

The Vendor must participate in the
acceptance testing of the system by
providing technical staff on-site for

assistance in demonstrating the
functions of the system. The State
must demonstrate that the system is
operational to ensure that proper
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training has been received and
sufficient knowledge transfer has
been accomplished.

5.2.12.4.7The Vendor must agree to and allow

for a final acceptance testing period
of up to 30 business days in
accordance with the work plan
delivery schedule.

5.2.12.4.8The Vendor may propose a phased

testing approach if some components
are ready for use before others.
Regardless of the strategy employed,
the complete application system will
undergo the full 30 business day
acceptance testing by the State once
all modules are complete/customized
and ready for final implementation.

5.2.12.4.9The State will communicate to the

Vendor any deficiencies identified

during testing. These deficiencies
must be corrected and tested by the
Vendor Dbefore submitting the

corrections to the State for regression
testing.

5.2.12.4.10Acceptance testing is complete when

the State has successfully completed
all acceptance test criteria defined in
the ATP, as well as other ad hoc
testing as defined by the State, and
all critical defects have been

corrected and successfully re-tested
by the State. These completion
criteria are independent of the 30
business day test period.

5.2.12.4.11Acceptance testing shall not in any
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responsibilities to correct any defect
identified during the warranty period
as described in Item 7 of this LOC.
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5.2.12.4.12In the event that one or more
modules is not accepted based on the
test criteria, the Vendor must, at his
own expense, provide software or
modifications that may be required
to meet the acceptance criteria within
ten business days.

5.2.12.4.13The State reserves the right to reject
the system after the third
unsuccessful test of any component
of the solution.

Vendor must submit, with their proposal, an
example of a Test/QA Plan used by the Vendor
in the past.

Vendor must include information regarding the
successful implementation of the project for
which the example QA Plan was used including,
but not limited to:

5.2.12.6.1Size and scope of project;

5.2.12.6.2Type of project (e.g., COTS,
development); and

5.2.12.6.3Start and end dates for the project.

Operational and Administrative Documentation — Rhas

5.2.13.1

Documentation of the proposed scanning solution is
critical. Minimally, DOM expects Vendor to
produce a user operational manual and a technical
administrative manual.

Training Plan and services — Phase I

5.2.14.1

Vendor must work with the State to develop and
implement a training plan for the document
scanning solution.

5.2.14.1.1The Training Plan shall clearly
define both User and System
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Administration training required for
the successful operation and internal
support of the document scanning
solution.

5.2.14.1.2DOM will utilize the train-the-trainer
approach with the DOM trainers
being a part of the UAT team. The
Training Plan should support the
train-the-trainer approach.

5.2.14.2 All training materials and documentation are
considered deliverables and must be submitted
to the State with adequate time for the State to
review and approve prior to the beginning of the
actual training.

5.2.14.3 Vendor must provide on-site  System
Administrator/technical support staff training
for up to 10 technical/System Administrator
users.

5.2.14.4 System Administrator training must include, but
is not limited to:

5.2.14.4.1How to create additional
customization/configuration;

5.2.14.4.2How to create business rules, triggers
and/or alarms;

5.2.14.4.3How to archive records and retrieve
records from archive;

5.2.14.4.4System security;

5.2.14.4.5Configuration and administration of
system tables and parameters; and

5.2.14.4.6Training on any additional software
necessary for successful
implementation and support of the
document scanning solution.
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5.2.14.5

5.2.14.6

5.2.14.7

5.2.14.8

5.2.14.9

5.2.14.10

5.2.14.11

VENDOR REQUIREMENTS

6.1

6.2
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Training must be provided on-site at a facility
provided by the State in Jackson, Mississippi.

Vendor must provide all training materials and
documentation in an electronic media mutually
agreed upon by DOM and Vendor.

The State must be allowed to reproduce and/or
edit, as needed, any training materials provided,
including electronic or printed form. This
reproduction of training materials will be for the
sole purpose of this project.

The State will determine when training is

sufficient for successful operations. If the ifitia

training session is insufficient and the State
determines that additional training is needed, the
Vendor will be required to provide such

additional training at no additional cost to the
State.

If there are system changes, upgrades,
enhancements, new releases, or customizations
to the software that require additional training,
Vendor shall provide the additional training
needed for the successful operation of the
software.

Vendor must include in the submitted proposal a
description of the training provided for new
releases or upgrades to the system.

Vendor must include in their proposal sample
training plan(s) that have been successfully used
in previous project(s).

Staff obtained through award of this LOC will work conjunction with
appropriate DOM Subject Matter Experts (SMEs) ar@MDtechnology staff
to perform all activities requested in this LOC.

Vendor must fully discuss the approach they plartaiee on this project
including outlining all issues they believe aretpant to this undertaking and
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defining a methodology for producing the desireduts. For each issue
identified, the Vendor must detail key elementghe problem task and the
manner in which they approach resolution.

The Vendor must understand and provide informatiorhis response to
support a deliverables-based project. The Prajéctk Plan and theCost
Information Form, Attachment A, should define and denote milestosmas
deliverables, both paid and unpaid, for the entioétthe project.

Vendor must provide a project manager to facilithie project and manage
the Vendor project team through all aspects of #malysis, design,
development, and testing of the customization i@ implementation of the
proposed solution. Project management activitidsivelude, but will not be
limited to:

6.4.1 Establishing and administering controls to ensine quality of
deliverables are acceptable to DOM;

6.4.2 Developing and maintaining a detailed work plan aodedule in
conjunction with DOM,;

6.4.3 Monitoring project activities to ensure project edhles are met;
and

6.4.4 Providing weekly and/or monthly status reports udahg the

following:

6.4.4.1 Recap of the previous period’s work;

6.4.4.2 Preview next period’s tasks;

6.4.4.3 Status of major activities/milestones;

6.4.4.4 Any potential delays in reaching target dates
and supporting information about the delays;

6.4.4.5 Any proposed revisions to the overall work
schedule;

6.4.4.6 Presenting weekly reports orally when requested
and written monthly reports; and

6.4.4.7 Facilitating and escalating any problems or

issues that arise during the project.
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6.4.5 Vendor must work in cooperation with the State &ebManager,
appointed by DOM, to ensure effective project mamagnt
throughout all stages of the project.

6.4.6 DOM requires the Vendor to have project managefaarsiaff on-
site during various stages of the project includimgt not limited
to, business process analysis, design sessionsliraents
definition, configuration/implementation, training,technical
knowledge transfer, and system go-live. The Vendast fully
discuss the approach and percentage of commitniestaff and
time on-site versus off-site for the duration atproject. -SEE
11.2

6.4.7 The Vendor must propose appropriate staff to ensuceessful
completion of this project (including project maeagent,
implementation, data base administration, anditrg)n

6.4.7.1 Vendor must clearly define all individuals and
proposed roles for the duration of this project.

6.4.7.2 All individuals proposed for this project must
have a minimum of one year of experience in
the role proposed. Additional consideration
may be given to the Vendors whose proposed
staff exceeds the minimum requirements.

6.4.7.3 The Vendor must provide, in their proposal, an
organizational chart identifying personnel
proposed for the project and the chain of
command inside the Vendor’'s organization for
that designated staff.

It is the Vendor’'s responsibility, in coordinationith the State Project
Manager and the DOM SMEs, to perform analysis, gigsctustomization
and/or development, integration, and implementatiath DOM approval
points throughout the life of the project.

6.5.1 Vendor will be expected to facilitate analysis amdjuirements
gathering sessions in coordination with the Statgelet Manager
and DOM SMEs.

The Vendor is required to describe, in their pr@bohe deliverables that will
be produced during the Phase | and Phase Il projemagement and
implementation of the proposed solution. The de#ibées must include, at a
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minimum, Phase | Conceptual Design, Detailed Desigmplementation

Design, BPR, Cost; Phase 2 Training, Testing, Impletation Q/A, and

Contingency Plan as defined in Section 5.2. Dedibbrs identified must be
able to be cross-referenced back to the Projeat Bital Cost Information
Summary. It is highly desirable that each of thenp requested in this Item
6.6 be prepared by a member of Vendor’'s proposepegirteam. Vendors
should indicate the name of person or persons prepaach deliverable and
the role for which the person is proposed on tlegept, if applicable. The
deliverables must include but not be limited tofibleowing:

6.6.1

A Project Work Plan that reflects the action focle@hase of work
using Microsoft Project 2003 or higher. The Vendurst clearly
describe their project management methodology eold tised and
the State must be able to collaboratively accessdme.

6.6.1.1

6.6.1.2

6.6.1.3

Vendor must submit, with their proposal, a
Project Work Plan that includes, for Phase |,
activities, tasks, proposed personnel, estimated
hours per task, time frames for each task,
assigned resources by name and/or title, major
project milestones, quality assurance
checkpoints, and all scheduled deliverables with
targeted start and end dates. For Phase II, this
work plan must show the anticipated high-level
tasks, deliverables, and milestones.

Within 14 days of contract execution, the
awarded Vendor must submit to the State for
approval an updated Project Work Plan that
includes activities, tasks, proposed personnel,
estimated hours per task, time frames for each
task, assigned resources by name and/or title,
major project milestones, quality assurance
checkpoints, and all scheduled deliverables with
targeted start and end dates. Upon submission
of the work plan for approval, the Vendor and
DOM will jointly modify the plan to develop a
mutually agreed upon project work plan with
milestones and deliverables.

All Project Work Plan start and end dates
associated with tasks that are the responsibility
of the State should take into consideration a
standard 40 hour work week as well as any
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dates deemed as a holiday by the State of

Mississippi.

6.6.1.4 Any assumptions made by Vendor when
creating the Work Plan must be documented in
the Plan.

6.6.1.5 The Work Plan must clearly state the State

resource requirements and skill levels required
for each specified resource.

6.6.1.6 The Project Work Plan must allow reasonable
time for the State to review and approve task
completion deliverables, without interrupting
the Vendor's progress toward project
completion. A minimum of ten business days
will be required for the State to review and
approve each deliverable.

6.6.1.7 The Work Plan must address all stages of the
project implementation including development,
installation, configuration, acceptance testing,
training, and go live.

6.6.1.8 Vendor is required to maintain/update the
“official approved” work plan for the project.
Each time the project work plan is updated,
Vendor must submit it to the State for review
and approval.

6.6.1.8.1 Vendor must clearly state, in their
proposal, the start and end date of
both Phase | and Phase Il for the
project.

WARRANTY

7.1

7.2

The Vendor must provide, for Phase |, a 90-day avdy for the services
performed.

The Vendor must provide, for Phase Il, a one-yearranty period, which

includes the necessary Vendor support to corregt system deficiencies
found, and to provide any other system consulta®needed.
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The warranty period for each phase will not begitilall components of that
phase of work are fully implemented and accepteDOM.

The Vendor must agree to warrant all applicaticitwsare proposed to be free
of errors for a minimum of one year after accep¢anicthe software.

7.4.1 During this period, the Vendor will agree to cotremy errors
discovered at his own expense.

7.4.2 If the system fails during the warranty period doea defect, the
Vendor will offer a workaround solution within 24trs and a full
fix within five business days.

The Vendor must state the full warranty offeredimiyithe warranty period on
all work proposed in response to this LOC includibgt not limited to, any
software proposed, and state if it is longer thenrinimum.

The warranty must cover all system components,udich all programs,
screens, reports, subroutines, utilities, file «ies, documentation,
integration, conversions, or other items providgdhe Vendor.

POST-WARRANTY MAINTENANCE AND SUPPORT

8.1

8.2

8.3

The Vendor must provide maintenance and supportafbmproducts and
services procured via this LOC.

The Vendor must provide pricing for five years foaintenance and support
in Attachment ACost Information Form.

The Vendor must provide during the post-warrantyntemance and support
period a minimum of 8x5, Monday through Friday sompp Support must
include upgrades, enhancements, and fixes.

8.3.1 The Vendor must specify how upgrades, enhancementd,
fixes/patches are obtained and how the state walteive
notification.

8.3.2 Vendor must detail how software updates, enhancenemnd

fixes/patches are distributed.

8.3.3 Vendor must provide support necessary to assistStage with
installation of upgrades, enhancements, and fixes.
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8.34 When any upgrade, enhancement, or fix is availalihe
Vendor must provide the State with an outline df rmbdules
and/or customization that may be affected.

8.3.5 Documentation of new functionality or changes toistmg
functionality must also be provided for all upgrade
enhancements, or fixes.

8.3.6 The Vendor must explain the process for incorpogatuser
suggestions for software enhancements into updates.

8.3.7 Vendor must identify all scheduled maintenance irequents
including a description of all daily, weekly, mohthand annual
tasks.

The Vendor must assign an account representatitteet&tate who would be
responsible for coordinating all activities necegda train, implement, and
support the products and services procured vid D(S.

A minimum of 90 calendar days notice must be givemor to the
implementation of upgrades and new releases alatilgandescription of the
changes made. The new release must be availableefGtate to test in the
test environment for a minimum of 30 calendar daysr to implementation
in production. Adequate notification must be giviem patches and fixes
based upon the severity levels outlined in this LOCthe State to test in the
test environment.

The Vendor must provide a toll free number for aglon/technical
support/help desk during normal operating hours (ti&y through Friday,
7:00 a.m. to 7:00 p.m. Central Time).

The State prefers that the Vendor provide onlinb sugport.
The Vendor should provide on-site support as needed

The Vendor must provide problem resolution baseg®vrerity levels. The
Vendor must accept the below solutions or desadnbedetail their standard
support policies and procedures for the severitglieidentified below.

8.9.1 The Vendor must resolve Severity Level 1 criticalstem
problems (which impact access to the system oreretig: system
non-functioning) within one business day unless entise
authorized in writing by the State. Severity Levelshall be
defined as urgent situations, when the State’symtooh system is
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down and the State is unable to use the solutiom;\tendor’s
technical support staff shall accept the Statellsfeaassistance at
the time the State places the initial call; howevesuch staff is
not immediately available, the Vendor shall rettlhra State’s call
within one business hour. (i.e., a call placed :804.m. would
need to be returned by 5:00 p.m. the same day.)

The Vendor must resolve Severity Level 2 problemisited to
essential system functions (where a workaround chmésexist)

within two business days unless otherwise authdrizevriting by

the State. Severity Level 2 shall be defined asitecal software
system component(s) that has significant outagegoarfailure

precluding its successful operation, and possiblyaegering the
State’s environment. The solution may operate kBusaverely
restricted. The Vendor’s technical support stéfdlsaccept the
State’s call for assistance at the time the Stédeep the initial
call; however, if such staff is not immediately dable, the

Vendor shall return the State’s call within two imess hours. (i.e.,
a call placed at 4:00 p.m. would need to be retlitme9:00 a.m.
the next business day.)

The Vendor must resolve Severity Level 3 problemiated to
system functions or software errors (where a wankiad does
exist) within ten business days unless otherwisthasized in
writing by the State. Severity Level 3 shall bdimed as a minor
problem that exists with the solution but the migjomwof the
functions are still usable and some circumventi@y iine required
to provide service. The Vendor’s technical supmsigff shall
accept the State’s call for assistance at the tivaeState places the
initial call; however, if such staff is not immetkly available, the
Vendor shall return the State’s call on averagehiwitthree
business hours. (i.e., a call placed at 4:00 p.ouldvneed to be
returned by 10:00 a.m. the next business day.)

Vendor must resolve Severity Level 4 problems eglab system
functions or software errors (where a workarounegsd@xist)
within 15 business days unless otherwise authorizetriting by
the State. Severity Level 4 shall be defined agegy minor
problem or question that does not affect the smitgi function.
The Vendor’'s technical support staff shall accéyet State’s call
for assistance at the time the State places thalinall; however,
if such staff is not immediately available, the den shall return
the State’s call within four business hours. (ia.call placed at
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4:00 p.m. would need to be returned by 11:00 alme. ext
business day.)

For general software support/help desk calls nee by the above security
level descriptions, the Vendor’s technical supptaff shall accept the State’s
call for assistance at the time the State placesnitial call. However, if such
staff is not immediately available, the Vendor shaturn the State’s call
within five business hours.

8.10.1 The Vendor must keep a log of all support calls enagl DOM,
and provide this log to DOM with current statusopen issues as
well as documented solutions to closed issues dpamand.

Vendor must agree to send support usage statenb@ntsistomers on a
monthly basis.

Vendor must provide support necessary to assisiStagee with recovering
from a crash or downtime situation.

QUALIFICATIONS OF SUCCESSFUL INDIVIDUAL(S)

9.1

9.2

Vendor must be aware the specifications listed welare minimum
requirements. Should the Vendor choose to propossuitant(s) who exceed
the requirements, it is the Vendor’s responsibildayspecify in what manner
the proposed consultant(s) exceeds requirements.

Individual(s) proposed must have verifiable workiegperience in the
following areas.

Technical Skill Set Requirement

9.2.1| Enterprise level document scanning configuration Yedrs

9.2.2| Experience  implementing,  modifying, and Years
supporting Enterprise Content Management systems

9.2.3| Experience integrating document retrieval froDocumented
WorkSite MP experience
required; no
minimum
length of time
is specified

9.2.4| Managing teams of technical individuals and 4 Years
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management role. This includes management of
personnel resources, Cross divisional
communication, establishment and adherence to
project schedules, and prioritization of issuestas
on knowledge of business processes

Subject Matter Experts (SMEs) in a projEct

9.2.5| Interwoven WorkSite MP 4 Years
9.3 Individual(s) proposed must have the following Imesis skills.
Business Skill Set/Requirements Requirement

9.3.1| Experience in business process modification/feYears
engineering

9.3.2| Ability to interact with functional users and 3 Years
technical staff regarding business and informatign
technology needs

9.3.3| Ability to listen and solve problems 3 Years

9.3.4| Experience in business process analysis and desigYears

9.3.5| Ability to effectively communicate in English No minimum
verbally and in writing requirement
specified

9.3.6| Experience in designing and delivering classroom3 Years
training for both technical staff and end-users

9.3.7| Experience in creating technical and end user | 3 Years
training materials guides and other training actsga

9.3.8| Strong oral and written communication and time | No minimum
management skills requirement
specified

9.3.9/| Ability to provide recommendations regarding 3 Years
enhancements to the systems and processes

9.4 Individuals proposed must be U.S. citizens or na@et maintain employment
eligibility requirements in compliance with all IN&gulations. Vendor must
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provide evidence of identification and employmeigikility prior to the
award of a contract that includes any personnel arbaot U.S. citizens.

PROPOSAL SUBMISSION AND EVALUATION

10.1

10.2

10.3

10.4

10.5

10.6

10.7

The Vendor must provide a fixed, not-to-exceed dostall analysis and
design services. This cost should include all imhligls proposed and man-
hours required to perform the tasks or otherwisen® necessary by the
proposing Vendor.

Vendor must provide a separate line item cost fmhecomponent that the
awarded Vendor may possibly deem necessary andpm@ade in defined
deliverables for the successful implementation lté tlocument scanning
solution. In other words, a separate line itent sbsuld be included for any
component that the proposing Vendor might recomméord the final
implementation including, but not limited to:

10.2.1  Scanning hardware;
10.2.2  Third party software; and
10.2.3 Middleware.

The implementation cost for the document scannahgti®n should be able to
be derived from the line item costs included in Yendor’'s response to this
LOC.

All line item costs will be considered in the ewation process for the award
of this LOC.

The Vendor must provide fully loaded and unloadedrly rates for each role
or level of expertise proposed for implementatiervices.

Vendor must commit to the proposed hourly rateofer year. Vendors must
state the maximum annual percentage increase éar tlourly rates, not to
exceed 5% per state fiscal year. This price eBoalaap will be incorporated
into the contract.

An Experience Information and Reference Workbook (Attachment E) must be
completed for each individual proposed and subnhidi® part of the Vendor’s
proposal. This information must be completed agidirned to ITS in the
Excel document distributed with the LOC. Each vk includes 3 sheets
listing the specifications included in items 9.2da®.3 of the LOC. An
example of how to complete this workbook is attache the LOC as
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Attachment D. Proposals received without Eperience Information and
Reference Workbook for each proposed individual will be eliminatedrfr
consideration. Proposals containiBgperience Information and Reference
Wor kbooks that are not completely filled out may be elimedtin whole or
in part, from further consideration.

Experience information must be completed inExperience Information and
Reference Workbook for each individual proposed. All experienceddstin
the Experience Information and Reference Workbook must identify the
specification(s) listed in ltems 9.2 and 9.3 thatsatisfies. Relevant
experience included in the workbook must identifg tompany with which
the experience was acquired. Vendors must lisatheunt of experience in
months only (e.g., 26 months — NOT 2 years, 2 ngnith the Experience
Information and Reference Workbook for each specification. An example of
how to complete the experience information in Ex@erience Information
and Reference Workbook is attached to the LOC as Attachment D.

Vendors who propose individuals who do not meenti@mum requirements
described in specifications 9.2 and 9.3 may beipsfited from consideration.
The experience listed on tEgperience Information and Reference Wor kbook
(Attachment E) must be verifiable via referenceatise Experience listed that
cannot be verified will not count toward the minimuequirement.

Vendors who propose candidates who do not meehithienum requirements
may be eliminated from the General RFP Valid Verldst.

Reference information must be completed in Experience Information and
Reference Workbook for each individual proposed. Vendor must provade
least three references for each proposed individiRéference information
must correlate to the experience provided inERperience Information and
Reference Workbook for each individual proposed. ITS prefers thénmences
be from completed and/or substantially completdss jinat closely match this
request. Reference information must include, atiaimum, company,
supervisor's name, supervisor’s telephone numhgrersisor’'s e-mail and a
brief description of the project. References thed no longer in business
cannot be used. Inability to reach the referenderesult in that reference
being deemed non-responsive. An example of howcdmplete the
experience information in theExperience Information and Reference
Workbook is attached to the LOC as Attachment D.

A copy of the individual's resume must be includeéroposals received
without resumes may be eliminated from considenatiéTS will not use a
resume to add reference information or experienzethie Experience
Information and Reference Wor kbook.
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A telephone number must be included for each inldiai proposed so he can
be contacted for a telephone interview. ITS willyptoll charges in the
continental United States. The Vendor must arrantgl-free number for all
other calls. ITS will work with the Vendor to sep a date and time for the
interview; however, ITS must be able to contactititividual directly.

Individuals scoring less than 50% of telephone rnigsv points may be
eliminated from further consideration.

Proposed individuals may be required to attend @assite@ interview with
MDOM. All costs associated with the on-site iniew will be the
responsibility of the Vendor. Individual(s) progosmust be available for an
on-site interview with a 7 calendar day notice frors.

Individuals scoring less than 75% of on-site inkw points may be
eliminated from further consideration.

Individuals receiving negative references may heniehted from further
consideration.

ITS reserves the right to request information abinet Vendor from any
previous customer of the Vendor of whom ITS or MD@Viaware, even if
that customer is not included in the Vendor’s disteferences.

A properly executed contract is a requirement o ttOC. After an award
has been made, it will be necessary for the awakéeubor to execute a
contract with ITS. AStandard Professional Services Agreement (Attachment
C) has been attached for your review. The inclusibthis contract does not
preclude ITS from, at its sole discretion, negottadditional terms and
conditions with the selected Vendor(s) specifith® projects covered by this
LOC. If Vendor can not comply with any term or ddion of this Standard
Contract, Vendor must list and explain each specdkception on the
Proposal Exception Summary Form (Attachment B) explained in Item 12 and
attached to this LOC. If the awarded Vendor hddaster Agreement with
ITS, it may not be necessary to negotiate a sepaaattract.

Awarded Vendor must be willing to sign the attaclsshdard Professional
Services Agreement (Attachment C) within 7 working days of the notiog
award. If the Professional Services Agreementotsexecuted within the 7
working day period, ITS reserves the right to negetwith the next lowest
and best Vendor in the evaluation.
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Vendor must provide the state of incorporationhte tompany and a name,
title, address, telephone number and e-mail for“ietice” article of the
contract.

Vendor must certify that proposed individual(s) éaead, understand, and
acknowledge the LOC requirements.

REQUIREMENTS FOR AWARDED WORK

111

11.2

11.3

114

Initial contract period will be from April 25, 201through June 30, 2012. The
State reserves the right to extend the contraaddrtional term(s).

The Vendor will be required to have a project mamand/or staff work on-
site during various stages of the project includimgt not limited to, business
process analysis, design sessions, requirements initidet,
configuration/implementation, training, technicahokvledge transfer, and
system go-live at MDOM, located at 550 High Streggjte 1000, Jackson,
Mississippi 39201 under the direction of DOM staff.

The individual(s) must be available during the tsooir8:00 a.m. to 5:00 p.m.,
Monday through Friday. Individual(s) may occasibnbe required to work
outside of these hours.

The individual(s) awarded to provide these serviedsremain part of the
project throughout the duration of the contraciasy as the personnel are
employed by the Vendor, unless replaced by the ¥eatlthe request of ITS.
This requirement includes the responsibility forseing all non-citizens
maintain current INS eligibility throughout the dtion of the contract.

PROPOSAL EXCEPTIONS

12.1

12.2

Please return the attachBobposal Exception Summary Form, Attachment B,

with all exceptions listed and clearly explained siate “No Exceptions
Taken.” If no Proposal Exception Summary Formnigduded, the Vendor is
indicating that no exceptions are taken.

Unless specifically disallowed on any specificativerein, the Vendor may
take exception to any point within this memoranduroluding a specification
denoted as mandatory, as long as the followingraes

12.2.1 The specification is not a matter of State law;

12.2.2 The proposal still meets the intent of the procugein
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12.2.3 A Proposal Exception Summary Form (Attachment B) is included
with Vendor’s proposal; and

12.2.4 The exception is clearly explained, along with afternative or
substitution the Vendor proposes to address thentinof the
specification, on the Proposal Exception Summary Form
(Attachment B).

The Vendor has no liability to provide items to alhian exception has been
taken. ITS has no obligation to accept any exoeptiDuring the proposal
evaluation and/or contract negotiation process, leador and ITS will
discuss each exception and take one of the folipwagations:

12.3.1 The Vendor will withdraw the exception and meetgpecification
in the manner prescribed;

12.3.2 ITS will determine that the exception neither posiggificant risk
to the project nor undermines the intent of thecprement and
will accept the exception;

12.3.3 ITS and the Vendor will agree on compromise langudgaling
with the exception and will insert same into thetcact; or,

12.3.4 None of the above actions is possible, and ITSeeitlisqualifies
the Vendor’s proposal or withdraws the award arat@eds to the
next ranked Vendor.

Should ITS and the Vendor reach a successful agneieniTS will sign
adjacent to each exception which is being acceptesdibmit a formal written
response to thd’roposal Exception Summary responding to each of the
Vendor's exceptions.  TheProposal Exception Summary, with those
exceptions approved by ITS, will become a part ofy acontract on
acquisitions made under this procurement.

An exception will be accepted or rejected at tHe descretion of the State.

The State desires to award this LOC to a Vend&femdors with whom there
is a high probability of negotiating a mutually egable contract, substantially
within the standard terms and conditions of theée3tal OC, including the
Professional Services Agreement, Attachment C, if included herein. As such,
Vendors whose proposals, in the sole opinion ofStage, reflect a substantial
number of material exceptions to this LOC, may eldbhemselves at a
comparative disadvantage in the evaluation prooesisk disqualification of
their proposals.
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For Vendors who have successfully negotiated araointvith ITS in the past,
ITS requests that, prior to taking any exceptianthts LOC, the individual(s)
preparing this proposal first confer with otheriinduals who have previously
submitted proposals to ITS or participated in cacttmegotiations with ITS
on behalf of their company, to ensure the Vendaoissistent in the items to
which it takes exception.

13. SCORING METHODOLOGY

13.1

An Evaluation Team composed of DOM and ITS staffl weview and
evaluate all proposals. All information provided the Vendors, as well as
any other information available to evaluation teawi| be used to evaluate
the proposals.

13.1.1 Each category included in the scoring mechanisrassgned a
weight between one and 100.

13.1.2 The sum of all categories, other than Value-Adduat¢s) 100
possible points.

13.1.3 Value-Add is defined as product(s) or service(sglesive of the
stated functional and technical requirements amdiged to the
State at no additional charge, which, in the saigment of the
State, provide both benefit and value to the Stagmificant
enough to distinguish the proposal and merit theardwof
additional points. A Value-Add rating between Gdah may be
assigned based on the assessment of the evaliedion These
points will be added to the total score.

13.1.4 For the evaluation of this LOC, the Evaluation Teaith use the
following categories and possible points:

Category Possible
Points

Non-Cost Categories:

Vendor Qualifications 25

Technical & Functional Requirements 25

Warranty & Maintenance/Support 10
Total Non-Cost Points 60
Cost 40
Total Base Points 100
Value Add 5
Maximum Possible Points 105
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13.2 The evaluation will be conducted in four stagefodews:

13.2.1

13.2.2

13.2.3

Stage 1 — Selection of Responsive/Valid Propos&lach proposal
will be reviewed to determine if it is sufficienthgsponsive to the
LOC requirements to permit a complete evaluatidnresponsive
proposal must comply with the instructions statethis LOC with
regard to content, organization/format, Vendor ewgpee, and
timely delivery. No evaluation points will be awlad in this
stage. Failure to submit a complete proposal megult in
rejection of the proposal.

Stage 2 — Non-cost Evaluation (all requirementsushicg cost)

13.2.2.1 Non-cost categories and possible point values
are as follows:

Non-Cost Categories Possible Points

Vendor Qualifications 25 Points

Technical & Functional Requirements 35 Points

Maximum Possible Points 60 Points

13.2.2.2 Proposals meeting fewer than 80% of the
requirements in the non-cost categories will be
eliminated from further consideration.

Stage 3 — Cost Evaluation
13.2.3.1 Points will be assigned using the following formula
(1-((B-A)/A))*n

Where:

A = Total lifecycle cost of lowest valid proposal

B = Total lifecycle cost of proposal being scored

n = Maximum number of points allocated to cost for
this acquisition

13.2.3.2 Cost categories and maximum point values are as
follows:
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Cost Category Possible Points
Lifecycle Cost 40 Points
Maximum Possible Points 40 Points

13.2.4 Stage 4 - Selection of the successful Vendor

13.24.1 Final Quantitative Evaluation — The Evaluation
Team will re-evaluate any technical/functional
scores as necessary. The technical/functional and
cost scores will then be combined to determine the
Vendor’s final score.

14. INSTRUCTIONS TO SUBMIT COST INFORMATION

Please use the attachd&ibst Information Form (Attachment A), to provide cost
information. Follow the instructions on the forrmcomplete forms will not be
processed.

15. DELIVERY INSTRUCTIONS

15.1 Vendor must deliver their response to Teresa Washinat ITS byFriday,
April 1, 2011, by 3:00 P.M. (Central Time). Responses may beated by
hand, via regular mail, overnight delivery, e-mailby fax. Fax number is
(601) 713-6380. ITS WILL NOT BE RESPONSIBLE FOR DEYS IN
THE DELIVERY OF PROPOSALS. It is solely the respiility of the
Vendor that proposals reach ITS on time. Vendbisulkl contact Teresa
Washington to verify the receipt of their proposaRroposals received after
the deadline will be rejected.

15.2 If you have any questions concerning this requpktase e-mail Teresa
Washington of ITS at teresa.washington@its.ms.goVAny questions
concerning the specifications detailed in this L@tist be received by
Tuesday, March 22, 2011by 3:00 P.M. (Central Time).

Enclosures:  Attachment A, Cost Information Form
Attachment B, Proposal Exception Summary Form
Attachment C, Standard Professional Services Agee¢

Separate Attachments: Attachment D, Example Expeegie Information and References
Workbook
Attachment E, Experience Information and Refeesn®&/orkbook (blank)
Attachment F, DOM Regional Office Information
Attachment G, DOM Paper Flow Process for Medi&idibility
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Attachment H, DOM Filing Orders

Attachment I, DOM Current Document Scanning PssEnvironment
Attachment J, DOM Main Office Floor Plan

Attachment K, DOM Regional Office Floor Plans
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ATTACHMENT A
COST INFORMATION FORM — LOC NUMBER 39076

Please submit thE'S requested information response under your gempeoplosal 8645 using
the following format.

Send your completed form back to the Technologysttant listed below. If the necessary
information is not included, your response canmoténsidered.

ITS Technology Consultant

Name: Teresa Washington RFP # 3645
Company

Name: Date:

Contact Name: Phone #:

Contact E-mail:

Deliverable Description Cost

Total Cost:

Project Team Change Order Rates
Fully loaded and unloaded hourly rates for eacletion that may be needed throughout the
lifecycle of the document scanning project musligted in the following table:

Project Team Function Fully Loaded Unloaded Annual Rate of
Hourly Rate* Hourly Rate Increase after
1% Year

Project Manager

Technical Team Leader
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Functional Team Leader

Technical Analyst

Functional Analyst

Document Specialist

Training Specialist

**Fully loaded hourly rates include any necessaryravel.
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ITS RFP Vendor Proposal Brief Explanation of | ITS Acceptance (sign
Reference Reference Exception here only if accepted)
(Reference (Page, section, items in | (Short description of

specific outline
point to which
exception is
taken)

Vendor’s proposal where| exception being
exception is explained) | made)
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ATTACHMENT C

PROJECT NUMBER 39076
PROFESSIONAL SERVICES AGREEMENT
BETWEEN
INSERT VENDOR NAME
AND
MISSISSIPPI DEPARTMENT OF INFORMATION TECHNOLOGY S ERVICES

AS CONTRACTING AGENT FOR THE
MISSISSIPPI DIVISION OF MEDICAID

This Professional Services Agreement (hereinaétfarred to as “Agreement”) is entered into by
and between INSERT VENDOR NAME, a INSERT STATE ORCORPORATION
corporation having its principal place of businas$NSERT VENDOR ADDRESS (hereinafter
referred to as “Contractor”), and Mississippi Depant of Information Technology Services
having its principal place of business at 3771 &astl Drive, Jackson, Mississippi 39211
(hereinafter referred to as “ITS”), as contractagent for the Mississippi Division of Medicaid
located at 550 High Street, Suite 1000, Jacksomssissippi 39201 (hereinafter referred to as
“Customer”). ITS and Customer are sometimes collelst referred to herein as “State”.

WHEREAS, Customer, pursuant to Letter of Configuration Nemi39076 dated INSERT
DATE (hereinafter referred to as “LOC”), based oen@ral Request for Proposals (“RFP”) No.
3645 requested proposals for the acquisition obueltimg services for the analysis, design, and
implementation of a document scanning solution, and

WHEREAS, Contractor was the successful proposer in an opeain, and competitive
procurement process to provide the services desthbrein;

NOW THEREFORE, in consideration of the mutual understandingsmpses and agreements
set forth, the parties hereto agree as follows:

ARTICLE 1 PERIOD OF PERFORMANCE

1.1 Unless this Agreement is extended by mutual agee¢ror terminated as prescribed
elsewhere herein, this Agreement shall begin ondtte it is signed by all parties and shall
continue until the close of business on June 3@Q22@&t the end of the initial term, this
Agreement may, upon the written agreement of thégsa be renewed for an additional term,
the length of which will be agreed upon by the igartUnder no circumstances, however, shall
this Agreement be renewed beyond June 30, 2016y &R) days prior to the expiration of the
initial term or any renewal term of this Agreemedagntractor shall notify Customer and ITS of
the impending expiration and Customer shall hairgytf80) days in which to notify Contractor
of its intention to either renew or cancel the Agnent.
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1.2  This Agreement will become a binding obligationtbe State only upon the issuance of
a valid purchase order by the Customer followingtiaxt execution and the issuance by ITS of
the CP-1 Acquisition Approval Document.

ARTICLE 2 SCOPE OF SERVICES

Contractor shall perform all work specified in th®@C and Contractor's Proposal, as accepted
by Customer, in response thereto and summarizéteiPayment Schedule and Deliverable List
attached hereto as “Exhibit A” and incorporateceireby reference.

ARTICLE 3 CONSIDERATION AND METHOD OF PAYMENT

3.1 The total compensation to be paid to the Contrabip Customer for all products,
services, travel, performances and expenses undeAgreement shall not exceed the specified
sum of $INSERT AMOUNT, and shall be payable asfegh in the Payment Schedule and
Deliverables List attached hereto as Exhibit A.

3.2  Customer shall have ten (10) working days to n@wach deliverable and to either notify
Contractor of acceptance or to provide Contractaetailed list of deficiencies that must be
remedied prior to payment being made. In the evleatCustomer notifies the Contractor of
deficiencies, the Contractor shall correct suchcgicies within ten (10) working days unless
the Customer consents in writing to a longer peabtime.

3.3  Contractor shall submit an invoice with the appiaie documentation to Customer upon
Customer’s acceptance of the deliverables. Comtrashall submit invoices and supporting
documentation to Customer electronically duringteéren of this Agreement using the processes
and procedures identified by the State. Customegesgto make payment in accordance with
Mississippi law on “Timely Payments for Purchasgd$hbiblic Bodies”, Section 31-7-301, et seq.
of the 1972 Mississippi Code Annotated, as amendbd;h generally provides for payment of
undisputed amounts by Customer within forty-fivé)(days of receipt of the invoice. Contractor
understands and agrees that Customer is exempttfrempayment of taxes. All payments shall
be in United States currency. Payments by stateicégge using the Statewide Automated
Accounting System (“SAAS”) shall be made and reamitie information provided electronically
as directed by the State. These payments by SAASBcas shall be deposited into the bank
account of the Contractor’s choice. No paymentlugiag final payment, shall be construed as
acceptance of defective or incomplete work, andQoeatractor shall remain responsible and
liable for full performance.

3.4  Acceptance by the Contractor of the last paymearhfthe Customer shall operate as a
release of all claims against the State by the i@otdr and any subcontractors or other persons
supplying labor or materials used in the perforneapicthe work under this Agreement.

ARTICLE 4 WARRANTIES
4.1 The Contractor represents and warrants that itscesr hereunder shall be performed by
competent personnel and shall be of professionalitguconsistent with generally accepted
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industry standards for the performance of suchisesvand shall comply in all respects with the
requirements of this Agreement. For any breaclhisf warranty, the Contractor shall, for a
period of ninety (90) days from performance of $kevice, perform the services again, at no cost
to Customer, or if Contractor is unable to perfdire services as warranted, Contractor shall
reimburse Customer the fees paid to Contractothi®unsatisfactory services.

4.2  Contractor represents and warrants that it widluee its compliance with the Mississippi
Employment Protection Act, Section 71-11-1, et sefj.the Mississippi Code Annotated
(Supp2008), and will register and participate ia $itatus verification system for all newly hired
employees. The term “employee” as used herein maayngperson that is hired to perform work
within the State of Mississippi. As used hereirtatss verification system” means the lllegal
Immigration Reform and Immigration Responsibilitgtfof 1996 that is operated by the United
States Department of Homeland Security, also knawnthe E-Verify Program, or any other
successor electronic verification system repladimg E-Verify Program. Contractor agrees to
maintain records of such compliance and, upon qofethe State, to provide a copy of each
such verification to the State. Contractor furtfeggresents and warrants that any person assigned
to perform services hereunder meets the employeigibility requirements of all immigration
laws of the State of Mississippi. Contractor untierds and agrees that any breach of these
warranties may subject Contractor to the followirig) termination of this Agreement and
ineligibility for any state or public contract inis&issippi for up to three (3) years, with noti¢e o
such cancellation/termination being made public, (loy the loss of any license, permit,
certification or other document granted to Contratly an agency, department or governmental
entity for the right to do business in Mississifggi up to one (1) year, or (c) both. In the eveint o
such termination/cancellation, Contractor woulcake liable for any additional costs incurred
by the State due to contract cancellation or Id$Eense or permit.

4.3  Contractor represents and warrants that no offmiadmployee of Customer or of ITS,
and no other public official of the State of Missppi who exercises any functions or
responsibilities in the review or approval of thedartaking or carrying out of the project shall,
prior to the completion of said project, voluntarihcquire any personal interest, direct or
indirect, in this Agreement. The Contractor warsathiat it has removed any material conflict of
interest prior to the signing of this Agreementd dnat it shall not acquire any interest, direct or
indirect, which would conflict in any manner or deg with the performance of its
responsibilities under this Agreement. The Contraalso warrants that in the performance of
this Agreement no person having any such knowmests shall be employed.

4.4  The Contractor represents and warrants that ndeelear appointed officer or other

employee of the State of Mississippi, nor any mendjeor delegate to Congress has or shall
benefit financially or materially from this Agreente No individual employed by the State of
Mississippi shall be admitted to any share or paithe Agreement or to any benefit that may
arise therefrom. The State of Mississippi maywbiten notice to the Contractor, terminate the
right of the Contractor to proceed under this Agrest if it is found, after notice and hearing by
the ITS Executive Director or his/her designeet gratuities in the form of entertainment, gifts,
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jobs, or otherwise were offered or given by the @amtor to any officer or employee of the State
of Mississippi with a view toward securing this A&gment or securing favorable treatment with
respect to the award, or amending or making of daterminations with respect to the
performing of such contract, provided that the twxise of the facts upon which the ITS
Executive Director makes such findings shall besgue and may be reviewed in any competent
court. In the event this Agreement is terminatedeurthis article, the State of Mississippi shall
be entitled to pursue the same remedies again€dh&actor as it would pursue in the event of
a breach of contract by the Contractor, includingnipve damages, in addition to any other
damages to which it may be entitled at law or inigg

ARTICLE5 EMPLOYMENT STATUS

5.1  Contractor shall, during the entire term of thigréement, be construed to be an
independent contractor. Nothing in this Agreemenhiended to nor shall be construed to create
an employer-employee relationship, or a joint vemtelationship.

5.2  Contractor represents that it is qualified to perf the duties to be performed under this
Agreement and that it has, or will secure, if negde its own expense, applicable personnel who
shall be qualified to perform the duties requiredier this Agreement. Such personnel shall not
be deemed in any way, directly or indirectly, exgstg or by implication, to be employees of
Customer.

5.3 Any person assigned by Contractor to perform tbevises hereunder shall be the
employee of Contractor, who shall have the solétrig hire and discharge its employee.
Customer may, however, direct Contractor to repéaceof its employees under this Agreement.

5.4  Contractor shall pay when due, all salaries andeseof its employees and it accepts
exclusive responsibility for the payment of feddéredome tax, state income tax, social security,
unemployment compensation and any other withhollitigat may be required. Neither
Contractor nor employees of Contractor are entiibestate retirement or leave benefits.

5.5 It is further understood that the consideratiorpregsed herein constitutes full and
complete compensation for all services and perfan@s hereunder, and that any sum due and
payable to Contractor shall be paid as a gross witmno withholdings or deductions being
made by Customer for any purpose from said consant, except as permitted herein in the
article titled “Termination”.

ARTICLE 6 BEHAVIOR OF EMPLOYEES/SUBCONTRACTORS

Contractor will be responsible for the behaviombfits employees and subcontractors while on
the premises of any Customer location. Any empmoge subcontractor acting in a manner
determined by the administration of that locatioé detrimental, abusive or offensive to any of
the staff, will be asked to leave the premises @ay be suspended from further work on the
premises. All Contractor employees and subcontractdo will be working at such locations
shall be covered by Contractor's comprehensive rgéfiability insurance policy.
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ARTICLE 7 MODIFICATION OR RENEGOTIATION

This Agreement may be modified only by written agnent signed by the parties hereto, and
any attempt at oral modification shall be void aridcho effect. The parties agree to renegotiate
the Agreement if federal and/or state revisionsany applicable laws or regulations make
changes in this Agreement necessary.

ARTICLE 8 AUTHORITY, ASSIGNMENT AND SUBCONTRACTS

8.1 In matters of proposals, negotiations, contraatsl resolution of issues and/or disputes,
the parties agree that Contractor represents alractors, third parties, and/or subcontractors
Contractor has assembled for this project. ThetdDosr is required to negotiate only with
Contractor, as Contractor's commitments are binadingall proposed contractors, third parties,
and subcontractors.

8.2 Neither party may assign or otherwise transfes thigreement or its obligations
hereunder without the prior written consent of thteer party, which consent shall not be
unreasonably withheld. Any attempted assignmentramsfer of its obligations without such
consent shall be null and void. This Agreement|shalbinding upon the parties' respective
successors and assigns.

8.3  Contractor must obtain the written approval of ©©o®er before subcontracting any
portion of this Agreement. No such approval by Guosdr of any subcontract shall be deemed in
any way to provide for the incurrence of any oldiiga of Customer in addition to the total fixed
price agreed upon in this Agreement. All subcongraghall incorporate the terms of this
Agreement and shall be subject to the terms andlitons of this Agreement and to any
conditions of approval that Customer may deem rseegs

8.4  Contractor represents and warrants that any sutacbreggreement Contractor enters into
shall contain a provision advising the subcontnatitat the subcontractor shall have no lien and
no legal right to assert control over any fundsiigt the Customer, and that the subcontractor
acknowledges that no privity of contract existsasetn the Customer and the subcontractor and
that the Contractor is solely liable for any and phyments which may be due to the
subcontractor pursuant to its subcontract agreeméhtthe Contractor. The Contractor shall
indemnify and hold harmless the State from andregainy and all claims, demands, liabilities,
suits, actions, damages, losses, costs and expainsesry kind and nature whatsoever arising as
a result of Contractor’'s failure to pay any and athounts due by Contractor to any
subcontractor, materialman, laborer or the like.

8.5  All subcontractors shall be bound by any negargtarbitration, appeal, adjudication or
settlement of any dispute between the Contractdrthe Customer, where such dispute affects
the subcontract.
ARTICLE 9 AVAILABILITY OF FUNDS
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It is expressly understood and agreed that thegafdin of Customer to proceed under this
Agreement is conditioned upon the appropriatioduoids by the Mississippi State Legislature
and the receipt of state and/or federal fundsHergerformances required under this Agreement.
If the funds anticipated for the fulfillment of thiAgreement are not forthcoming, or are
insufficient, either through the failure of the édl government to provide funds or of the State
of Mississippi to appropriate funds, or if thereaigliscontinuance or material alteration of the
program under which funds were available to Custofoethe payments or performance due
under this Agreement, Customer shall have the tighinmediately terminate this Agreement,
without damage, penalty, cost or expense to Custahany kind whatsoever. The effective
date of termination shall be as specified in theceoof termination. Customer shall have the
sole right to determine whether funds are availédséhe payments or performances due under
this Agreement.

ARTICLE 10 TERMINATION

10.1 Notwithstanding any other provision of this Agresmhto the contrary, this Agreement
may be terminated, in whole or in part, as follo(#:upon the mutual, written agreement of the
parties; (b) If either party fails to comply withet terms of this Agreement, the non-defaulting
party may terminate the Agreement upon the givihthioty (30) days written notice unless the
breach is cured within said thirty (30) day peri¢g); Customer may terminate the Agreement in
whole or in part without the assessment of any iesaupon thirty (30) days written notice to
Contractor if Contractor becomes the subject ofkbgsicy, reorganization, liquidation or
receivership proceedings, whether voluntary or lmvtary, or (d) Customer may terminate the
Agreement for any reason without the assessmeahyfpenalties after giving thirty (30) days
written notice specifying the effective date théremContractor. The provisions of this Article
do not limit either party’s right to pursue any @tliemedy available at law or in equity.

10.2 In the event Customer terminates this Agreemerdinti@ctor shall be paid for
satisfactory work completed by Contractor and atsmey Customer prior to the termination.
Such compensation shall be based upon the amoemntfogh in the Article herein on
“Consideration and Method of Payment”, but in neecahall said compensation exceed the total
fixed price of this Agreement.

10.3 Notwithstanding the above, Contractor shall norddeved of liability to Customer for
damages sustained by Customer by virtue of anychreathis Agreement by Contractor, and
Customer may withhold any payments to Contractotie purpose of set off until such time as
the exact amount of damages due Customer from &uatrare determined.

ARTICLE 11 GOVERNING LAW

This Agreement shall be construed and governecaordance with the laws of the State of
Mississippi and venue for the resolution of anypdie shall be Jackson, Hinds County,
Mississippi. Contractor expressly agrees that unger circumstances shall Customer be
obligated to pay an attorney’s fee, prejudgmerdradt or the cost of legal action to Contractor.
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Further, nothing in this Agreement shall affect atgtutory rights Customer may have that
cannot be waived or limited by contract.

ARTICLE 12 WAIVER

Failure of either party hereto to insist upon stdompliance with any of the terms, covenants
and conditions hereof shall not be deemed a wawveelinquishment of any similar right or
power hereunder at any subsequent time or of ahgragprovision hereof, nor shall it be
construed to be a modification of the terms of thgreement. A waiver by the State, to be
effective, must be in writing, must set out thecfies of what is being waived, and must be
signed by an authorized representative of the State

ARTICLE 13 SEVERABILITY

If any term or provision of this Agreement is ptoked by the laws of the State of Mississippi or
declared invalid or void by a court of competemnisdiction, the remainder of this Agreement
shall be valid and enforceable to the fullest eixfggrmitted by law provided that the State’s
purpose for entering into this Agreement can bl fathieved by the remaining portions of the
Agreement that have not been severed.

ARTICLE 14 CAPTIONS
The captions or headings in this Agreement aredorenience only, and in no way define, limit
or describe the scope or intent of any provisioAuticle in this Agreement.

ARTICLE 15 HOLD HARMLESS

To the fullest extent allowed by law, Contractoalmdemnify, defend, save and hold harmless,
protect and exonerate Customer, ITS and the Stat&oard Members, officers, employees,
agents and representatives from and against anyalincdaims, demands, liabilities, suits,
actions, damages, losses, costs and expenses rgf lend and nature whatsoever, including
without limitation, court costs, investigative feaad expenses, attorney fees and claims for
damages arising out of or caused by Contractoroaritd/ partners, principals, agents, employees
or subcontractors in the performance of or faitborperform this Agreement.

ARTICLE 16 THIRD PARTY ACTION NOTIFICATION

Contractor shall notify Customer in writing withfive (5) business days of Contractor filing
bankruptcy, reorganization, liquidation or recesrep proceedings or within five (5) business
days of its receipt of notification of any action suit being filed or any claim being made
against Contractor or Customer by any entity thay mesult in litigation related in any way to
this Agreement and/or which may affect the Contméstperformance under this Agreement.
Failure of the Contractor to provide such writteotice to Customer shall be considered a
material breach of this Agreement and the Custamegy, at its sole discretion, pursue its rights
as set forth in the Termination Article herein and/ other rights and remedies it may have at
law or in equity.

ARTICLE 17 AUTHORITY TO CONTRACT
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Contractor warrants that it is a validly organizmgsiness with valid authority to enter into this
Agreement; that entry into and performance undier Algreement is not restricted or prohibited
by any loan, security, financing, contractual drestagreement of any kind, and notwithstanding
any other provision of this Agreement to the camtrahat there are no existing legal

proceedings, or prospective legal proceedings,eeitfoluntary or otherwise, which may

adversely affect its ability to perform its obligats under this Agreement.

ARTICLE 18 NOTICE

Any notice required or permitted to be given unttés Agreement shall be in writing and
personally delivered or sent by electronic meansiged that the original of such notice is sent
by certified United States mail, postage prepagtiim receipt requested, or overnight courier
with signed receipt, to the party to whom the retshould be given at their business address
listed herein. ITS’ address for notice is: Mr. Da. Litchliter, Executive Director, Mississippi
Department of Information Technology Services, 3E&stwood Drive, Jackson, Mississippi
39211. Customer's address for notice is: Mr. lanrdde, Senior Systems Administrator,
Mississippi Division of Medicaid, 550 High Stre&uite 1000, Jackson, Mississippi 39201. The
Contractor's address for notice is: INSERT VENDORNCE INFORMATION. Notice shall
be deemed given when actually received or wherseefuThe parties agree to promptly notify
each other in writing of any change of address.

ARTICLE 19 RECORD RETENTION AND ACCESS TO RECORDS

Contractor shall establish and maintain financetords, supporting documents, statistical
records and such other records as may be necdesafiect its performance of the provisions of
this Agreement. The Customer, ITS, any state oerdagency authorized to audit Customer,
and/or any of their duly authorized representatigbsll have unimpeded, prompt access to this
Agreement and to any of the Contractor’'s propodad®ks, documents, papers and/or records
that are pertinent to this Agreement to make auditspies, examinations, excerpts and
transcriptions at the State’s or Contractor's @ffies applicable where such records are kept
during normal business hours. All records relatioghis Agreement shall be retained by the
Contractor for three (3) years from the date ofngticof final payment under this Agreement.
However, if any litigation or other legal actiony br for the state or federal government has
begun that is not completed at the end of the tl{B@eyear period, or if an audit finding,
litigation or other legal action has not been resdlat the end of the three (3) year period, the
records shall be retained until resolution.

ARTICLE 20 INSURANCE

Contractor represents that it will maintain worke@mpensation insurance as prescribed by law
which shall inure to the benefit of Contractor'sso@nel, as well as comprehensive general
liability and employee fidelity bond insurance. @awctor will, upon request, furnish Customer
with a certificate of conformity providing the aésaid coverage.

ARTICLE 21 DISPUTES
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Any dispute concerning a question of fact undes #hgreement which is not disposed of by
agreement of the Contractor and Customer, shalels&led by the Executive Director of ITS or

his/her designee. This decision shall be reduceditong and a copy thereof mailed or furnished
to the parties. Disagreement with such decisioreitiyer party shall not constitute a breach
under the terms of this Agreement. Such disaggeparty shall be entitled to seek such other
rights and remedies it may have at law or in equity

ARTICLE 22 COMPLIANCE WITH LAWS

Contractor shall comply with, and all activitiesden this Agreement shall be subject to, all
Customer policies and procedures, and all appkcédaderal, state, and local laws, regulations,
policies and procedures as now existing and as bmeagmended or modified. Specifically, but
not limited to, Contractor shall not discriminatgamst any employee nor shall any party be
subject to discrimination in the performance ostAgreement because of race, creed, color, sex,
age, national origin or disability.

ARTICLE 23 CONFLICT OF INTEREST

Contractor shall notify the Customer of any pot@ntionflict of interest resulting from the
representation of or service to other clientsutflsconflict cannot be resolved to the Customer’s
satisfaction, the Customer reserves the rightrioitete this Agreement.

ARTICLE 24 SOVEREIGN IMMUNITY
By entering into this Agreement with Contractore thtate of Mississippi does in no way waive
its sovereign immunities or defenses as providekhwy

ARTICLE 25 CONFIDENTIAL INFORMATION

25.1 Contractor shall treat all Customer data and mfdion to which it has access by its
performance under this Agreement as confidentidlsirall not disclose such data or information
to a third party without specific written conserit ©@ustomer. In the event that Contractor
receives notice that a third party requests divudgeof confidential or otherwise protected
information and/or has served upon it a subpoenatioer validly issued administrative or
judicial process ordering divulgence of such infation, Contractor shall promptly inform
Customer and thereafter respond in conformity willch subpoena to the extent mandated by
state and/or federal laws, rules and regulatiorss Article shall survive the termination or
completion of this Agreement and shall continudulh force and effect and shall be binding
upon the Contractor and its agents, employeesgssocs, assigns, subcontractors or any party
or entity claiming an interest in this Agreementb@talf of, or under the rights of the Contractor
following any termination or completion of this Aggment.

25.2 With the exception of any attached exhibits whatle labeled as "confidential", the
parties understand and agree that this Agreemeaduding any amendments and/or change
orders thereto, does not constitute confidentidbrmation, and may be reproduced and
distributed by the State without notification tor@@ctor. ITS will provide third party notice to
Contractor of any requests received by ITS for angh confidential exhibits so as to allow
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Contractor the opportunity to protect the inforroatiby court order as outlined in ITS Public
Records Procedures.

ARTICLE 26 EFFECT OF SIGNATURE

Each person signing this Agreement representstibabr she has read the Agreement in its
entirety, understands its terms, is duly authorimeedxecute this Agreement on behalf of the
parties and agrees to be bound by the terms cewltdierein. Accordingly, this Agreement shall
not be construed or interpreted in favor of or agathe State or the Contractor on the basis of
draftsmanship or preparation hereof.

ARTICLE 27 OWNERSHIP OF DOCUMENTS AND WORK PRODUCTS

All data, electronic or otherwise, collected by @antor and all documents, notes, programs,
data bases (and all applications thereof), fileports, studies, and/or other material collected
and prepared by Contractor in connection with tAgreement, whether completed or in
progress, shall be the property of Customer upompdetion of this Agreement or upon
termination of this Agreement. Customer hereby e all rights to the databases and all
applications thereof and to any and all informatmml/or materials prepared in connection with
this Agreement. Contractor is prohibited from udethee above described information and/or
materials without the express written approval o§@©mer.

ARTICLE 28 NON-SOLICITATION OF EMPLOYEES

Contractor agrees not to employ or to solicit forpboyment, directly or indirectly, any of the

Customer's employees until at least one (1) yeaerathe expiration/termination of this

Agreement unless mutually agreed to the contramyriting by the Customer and the Contractor
and provided that such an agreement between theserttities is not a violation of the laws of
the State of Mississippi or the federal government.

ARTICLE 29 ENTIRE AGREEMENT

29.1 This Contract constitutes the entire agreemerthefparties with respect to the subject
matter contained herein and supersedes and replanogs and all prior negotiations,
understandings and agreements, written or oralydeet the parties relating thereto. The LOC,
General RFP No. 3645 and Contractor's Proposatesponse thereto are hereby incorporated
into and made a part of this Contract.

29.2 The Contract made by and between the partieschehetll consist of, and precedence is
hereby established by the order of the following:

This Agreement signed by the parties hereto;

Any exhibits attached to this Agreement;

LOC:

General RFP No. 3645 and written addenda, and

. Contractor’'s Proposals, as accepted by Customeaesponse to the LOC and General
FP No. 3645.

IMOOwy
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29.3 The intent of the above listed documents is téushe all items necessary for the proper
execution and completion of the services by theteotor. The documents are complementary,
and what is required by one shall be binding asqgtiired by all. A higher order document shall

supersede a lower order document to the extenssaneto resolve any conflict or inconsistency
arising under the various provisions thereof; pded, however, that in the event an issue is
addressed in one of the above mentioned documentss mot addressed in another of such
documents, no conflict or inconsistency shall bended to occur by reason thereof. The
documents listed above are shown in descending ofdaiority, that is, the highest document

begins with the first listed document (*A. This Agment”) and the lowest document is listed
last (“E. Contractor’s Proposals”).

ARTICLE 30 STATE PROPERTY

Contractor shall be responsible for the proper adystof any Customer-owned property

furnished for Contractor’s use in connection witbrkvperformed pursuant to this Agreement.
Contractor shall reimburse the Customer for ang twsdamage, normal wear and tear excepted.

ARTICLE 31 SURVIVAL

Articles 4, 11, 15, 19, 24, 25, 27, 28, and alleothrticles which, by their express terms so
survive or which should so reasonably survive,lshalive any termination or expiration of this
Agreement.

ARTICLE 32 DEBARMENT AND SUSPENSION CERTIFICATION

Contractor certifies that neither it nor its pripais: (a) are presently debarred, suspended,
proposed for debarment, declared ineligible or ntatily excluded from covered transactions by
any federal department or agency; (b) have, withithree (3) year period preceding this
Agreement, been convicted of or had a civil judghrendered against them for commission of
fraud or a criminal offense in connection with obtag, attempting to obtain or performing a
public (federal, state or local) transaction ortcact under a public transaction; violation of
federal or state anti-trust statutes or commisddbrembezzlement, theft, forgery, bribery,
falsification or destruction of records, makingskalstatements or receiving stolen property; (c)
are presently indicted of or otherwise criminaltycovilly charged by a governmental entity with
the commission of fraud or a criminal offense imection with obtaining, attempting to obtain
or performing a public (federal, state or locafjnsaction or contract under a public transaction;
violation of federal or state anti-trust statutescommission of embezzlement, theft, forgery,
bribery, falsification or destruction of records,aking false statements or receiving stolen
property, and (d) have, within a three (3) yearquepreceding this Agreement, had one or more
public transaction (federal, state or local) teraéa for cause or default.

ARTICLE 33 SPECIAL TERMS AND CONDITIONS

It is understood and agreed by the parties toAlgieement that there are no special terms and
conditions.
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ARTICLE 34 COMPLIANCE WITH ENTERPRISE SECURITY POLI CY

Contractor and Customer understand and agree tharamucts and services provided by
Contractor under this Agreement must be and remaircompliance with the State of
Mississippi’s Enterprise Security Policy. The psstunderstand and agree that the State’s
Enterprise Security Policy is based on industrpdsad best practices, policy, and guidelines at
the time of contract execution. The State resettvesight to introduce a new policy during the
term of this Agreement and require the Contraaaramply with same in the event the industry
introduces more secure, robust solutions or pregtibat facilitate a more secure posture for the
State of Mississippi.

ARTICLE 35 STATUTORY AUTHORITY

By virtue of Section 25-53-21 of the Mississippid@oAnnotated, as amended, the executive
director of ITS is the purchasing and contractiggrd for the State of Mississippi in the
negotiation and execution of all contracts for thequisition of information technology
equipment, software and services. The parties stated and agree that ITS as contracting agent
is not responsible or liable for the performancenon-performance of any of Customer’s or
Contractor’s contractual obligations, financialobnerwise, contained within this Agreement.

ARTICLE 36 PERSONNEL ASSIGNMENT GUARANTEE

Contractor guarantees that the personnel assigninistproject will remain a part of the project
throughout the duration of the Agreement as longthes personnel are employed by the
Contractor and are not replaced by Contractor @umsto the third paragraph of the Article
herein titled “Employment Status”. Contractor futhagrees that the assigned personnel will
function in the capacity for which their servicegre acquired throughout the life of the
Agreement, and any failure by Contractor to so gl®vhese persons shall entitle the State to
terminate this Agreement for cause. Contractoregte pay the Customer fifty percent (50%) of
the total contract amount if any of the assignadqanel is removed from the project prior to the
ending date of the contract for reasons other thegparture from Contractor's employment or
replacement by Contractor pursuant to the thirdagmaph of the Article herein titled
“Employment Status”. Subject to the State’s wnt@pproval, the Contractor may substitute
gualified persons in the event of the separatiothefincumbents therein from employment with
Contractor or for other compelling reasons that areeptable to the State, and in such event,
will be expected to assign additional staff to pdevtechnical support to Customer within thirty
calendar days or within such other mutually agngeah period of time, or the Customer may, in
its sole discretion, terminate this Agreement imiatedly without the necessity of providing
thirty (30) days notice. The replacement persoshell have equal or greater ability, experience
and qualifications than the departing personned, sivall be subject to the prior written approval
of the Customer. The Contractor shall not permdpetivert any staff member from meeting
work schedules developed and approved under thisefgent unless approved in writing by the
Customer. In the event of Contractor personnel éwsgdirection, the services performed by the
Contractor shall be uninterrupted and the Contrashall report in required status reports its
efforts and progress in finding replacements aecdeffect of the absence of those personnel.
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ARTICLE 37 RETAINAGE

To secure the Contractor's performance under thgge@dment, the Contractor agrees the
Customer shall hold back as retainage fifteen pers %) of each amount payable under this
Agreement. The retainage amount will continue to He#d until final acceptance of the
deliverables by the Customer.

ARTICLE 38 CHANGE ORDER RATE AND PROCEDURE

38.1 It is understood that the State may, at any tinyea lvritten order, make changes in the
scope of a Statement of Work executed under thieé&ygent. No changes in scope are to be
conducted or performed by the Contractor excepthleyexpress written approval of the State.
The Contractor shall be obligated to perform alirudfes requested by the Customer which have
no price or schedule effect.

38.2 The Contractor shall have no obligation to procesti any change that has a price or

schedule effect until the parties have mutuallyeadrin writing thereto. Neither the State nor the
Contractor shall be obligated to execute such angdeorder; if no such change order is

executed, the Contractor shall not be obliged taized to perform services beyond the scope
of this Agreement, the contract documents, anagpticable Statement of Work.

38.3 With respect to any change orders issued in acnoedwith this Article, the Contractor
shall be compensated for work performed under agdarder according to the hourly change
order rate specified in Contractor’s proposal ispanse to the LOC which is incorporated
herein. If there is a service that is not definedhie change order rate, the Contractor and the
State will negotiate the rate. The Contractor agteat each change order rate shall be a “fully
loaded” rate, that is, it includes the cost ofraliterials, travel expenses, per diem, and all other
expenses and incidentals incurred by the Contractiire performance of the change order. The
Contractor shall invoice the Customer upon accejgtdny the Customer of all work documented
in the change order, and the Customer shall pagiegavamounts on the terms set forth in this
Agreement.

38.4 Upon agreement of the parties to enter into a ohander, the parties will execute such a
change order setting forth in reasonable detailmbik to be performed thereunder, the revisions
necessary to the specifications or performancedsdég of any affected project work plan, and
the estimated number of professional services hibatswill be necessary to implement the work
contemplated therein. The price of the work to befggmed under any change order will be
determined based upon the change order rate; howbeechange order will be issued for a total
fixed dollar amount and may not be exceeded regssdbf the number of hours actually
expended by the Contractor to complete the workiired by that change order. The project
work plan will be revised as necessary.

38.5 The Contractor will include in the progress repatdivered under this Agreement the
status of work performed under all then curreningesorders.
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38.6 In the event the Contractor and the State enter anthange order which increases or
decreases the time required for the performananypfpart of the work under this Agreement,
the Contractor shall submit to the Customer a sglvigersion of the project work plan, clearly
indicating all changes, at least five (5) workirays prior to implementing any such changes.

38.7 The Customer shall promptly review all revised pobjwork plans submitted under this
Agreement and shall notify the Contractor of itprawal or disapproval, in whole or in part, of
the proposed revisions, stating with particulaallygrounds for any disapproval, within ten (10)
working days of receiving the revisions from then@actor. If the Customer fails to respond in
such time period or any extension thereof, the @ust shall be deemed to have approved the
revised project work plan.

For the faithful performance of the terms of thigrdement, the parties hereto have caused this
Agreement to be executed by their undersigned auttbrepresentatives.

State of Mississippi, Department of INSERT VENDOR NAME
Information Technology Services, on
behalf of Mississippi Division of Medicaid

By: By:
Authorized Signature Authorized Signature
Printed Name: David L. Litchliter Printed Name:
Title: Executive Director Title:
Date: Date:
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EXHIBIT A
Payment Schedule and Deliverable List
Deliverable Due Date | Deliverable 15% Amount
Amount Retainage Paid
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